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1. Executive Summary

The E#1 multiplier event of the LOGMASTER project was organized by the Budapest University
of Technology and Economics (BME). The workshop dedicated to the LOGMASTER project was
held on the 21st November, 2024 in Budapest, Hungary. At this workshop, we had an audience
of 45 participants, of whom 30 were external. During the event, the results of the project were
presented to industry stakeholders, teachers and students from other institutions such as:
Robert Bosch Ltd, Exasol Ltd, Mediso Ltd, etc. The main objectives and goals of the project were
presented during the presentation, with special attention to the future learning management
system and the results of the learning materials. A general quiz was implemented on supply
chain management and logistics (Appendix 1), and an exercise based on the possible metal
degradation forms during storage, where the participants had to pair figures with the
descriptions (Appendix 2). Appendix 3 shows the summary of the evaluation questionnaire.

2. Multiplier Events | Main Purposes

The primary goal of the LOGMASTER project is to create a comprehensive master's degree
program framework in Supply Chain Management and Logistics that aligns with the competency
requirements set by the ELA qualification standards.

The project also aims to achieve the following specific objectives:

» Develop a modern educational program tailored for top management roles in supply
chain management and logistics, utilizing the latest digital education tools.

» Design an innovative curriculum for supply chain management and logistics, integrating
advanced teaching and learning methods with a focus on digitalization.

» Promote student-centered approaches and flexible learning paths that support a
competency-based education system.

» Strengthen collaboration among higher education institutions (HEIs), logistics training
organizations, certification bodies, and businesses to facilitate the exchange of
knowledge between academia and the supply chain and logistics industry.
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3. Topics covered in the multiplier event E#1

In the E#1 multiplier event, the following topics were addressed:

. Results of the questionnaire about the needs of stakeholders for education
in logistics

. Presenting the digital educational tools and virtual reality systems

. Results of the newly developed curriculum

. Results of the learning and teaching materials in the e-learning system

. General quiz on supply chain management and logistics

. An exercise based on the possible metal degradation forms during storage

The quiz results are summarized below (Figure 1), showing some aspects of supply
chain management to be more focused on during teaching.
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Figure 1. Results of the quiz, showing the percentage of correct answers for each question

X

Anything below 70% should be focused on; therefore, questions 3; 10; 12, which are
on the topic of the primary objective of cost efficiency in logistics management; JIT
in supply chain management; and the flow of goods and services from suppliers to
end customers, respectively.

Finally, the topics of questions 6 and 7 should be emphasized, as the ratio of correct
answers was the lowest on these. Namely, special attention should be given to the
relationship between logistics management and economic growth and the aspects
of logistics management, including warehousing, transport, and distribution.

4. Agenda of the E#1

e Introduction to the project
e Presenting the developed curriculum
e Competition based on the interactive exercises (Appendices 1 and 2)



TTT’
LOGMASTER

Co-funded by
L the European Union

5. Visual identification elements

A total of 38 people attended (Figure 1), and all participants received a promotional gift

package (Figure 2) as well as a certificate of attendance (Figure 3).
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Figure 2. LOGMASTER gift package with a tote bag, a notebook, a pen, a USB stick, a solar-powered power bank, a wireless

charger, and a double-walled travel mug.
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Figure 3. Certificate of attendance
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